11.Human Resources Management
Human Resources Management is a set of planning activities. They include the acquisition, maintenance, and development of an organization’s  human resources. In general, human resources planning consists of forecasting the human resources that the firm will need in the future.
Employment Application. Everyone who applies for a job must submit an application. An employment application is useful in collecting factual information on a candidate’s education,  work experience, and personal history.
Resumes. Many job candidates submit resumes to employers, and some firms require them. A resume is a short summary of the candidate’s background and qualifications. 

Interviews. The employment interviews the most widely used selection technique. Job candidates are usually interviewed by at least one member of the Human Resources Management staff and by the person for whom they will be working.
References. A job candidates generally asked to indicate the names of references – people who can verify background  information and provide personal evaluation of the candidate.
Orientation. All the information collected during the selection process in then used to select the most appropriate candidates for the job. Orientation is the process of acquainting new employers with the organization.
Feedback. Feedback is talking of a manager to subordinates to let them know how well they are doing and how they can work better in the future.
